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For unto every one that hath shall be given, and he shall 
have abundance: but from him that hath not shall be 
taken even that which he hath. — Matthew 25:29 
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assistant, tennis coach, camp counselor, career 
counselor, high school counselor, algebra teacher, 
` military officer, test construction specialist, research 
psychologist, professor, and author. I did not, and never 
could have, predicted this pattern of employment. And — — 
who knows what I will do next? m 
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Organizations that take the word of overconfident 
experts can expect costly consequences. The study of 
CFOs showed that those who were most confident and 
optimistic about the S&P index were also overconfident 
and optimistic about the prospects of their own firm, 
which went on to take more risk than others. As Nassim — 


Taleb has argued, inadequate appreciation of the 
uncertainty of the environment inevitably leads 
economic agents to take risks they should avoid. 
- However, optimism is highly valued, socially and in. the | 
5 e people and firms reward the providers GL 
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r bs studies, such as those conducted by Hare a S و‎ 
` Gilbert — js largely a personality trait that remains 
1 ; E throughout life. Or, as social scientists Lykken 
and Tellegen starkly suggest, “trying to be happier is as 
— futile as trying to be taller.’ Thus, the swimmer's body 
illusion is also a self-illusion. When these optimists 
` write self-help books, the illusion can become 
treacherous. That’s why it’s important to give a wide 
berth to tips and advice from self-help authors. For 
billions of people, these pieces of advice are unlikely to 
help. But because the unhappy don’t write self-help 
books about their failures, this fact remains hidden. 
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90 down each suggestion, insisting she’d alrende 
tried them all. 
It worried me that people in such dire straits would tap a 
stranger they stumbled upon online or in a bookstore for 
legal, financial, or mental health advice. These were 
questions to which the only responsible answer was, 
“You should really talk to a qualified professional about 
that.” It’s not that I didn’t want to help. It’s just that 1 
didn’t know how. 
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I chose to go home. 
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